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Caroline Stairmand

Whitireia Community Polytechnic
Bella Tanielu-Dick

Whitireia Community Polytechnic
Besso Toleafoa

Childcare Networks Ltd, Porirua

Rev. Nove Vailaau

Waihemo Aoga Amata, Porirua
FACULTY OF SERVICE INDUSTRIES
Business and Management
Business Administration and Office
Systems

Certificates in Office Administration and
Computing (Introductory,
Intermediate / Advance)

Certificate in Office Skills/Computing
Certificate in Retail Management
Certificate in Security

National Certificate in Computing
(Levels 2&3)

National Certificate in First Line
Management

National Certificate in First Line
Management (Communications and
Quality)

National Certificate in Retail (Level 3)
Short Course Certificate in Computer
Applications

Short Course Certificate in MYOB
(Accounts)

Community Computing

Serena Fiso

Connect Global, Porirua

Dale Hartle

Porirua City Council, Porirua

Anne Le'aupepe

Capital Coast District Health Board,
Porirua

Andrew Walmsley

Housing New Zealand Corporation,
Porirua

Helen Gardiner

Whitireia Community Polytechnic
Sally Dowdall

Whitireia Community Polytechnic
Sharon Empson

Whitireia Community Polytechnic
Leonie Schmidt

Whitireia Community Polytechnic
Kaye Mayson-Steiner

Whitireia Community Polytechnic
Service Sector

Beauty and Hairdressing
Certificate in Beauty and Hairdressing
Certificate in Beauty Services
Certificate in Beauty Therapy
Certificate in Retail & Cosmetic Services
National Certificate in Beauty Services
(Level 4)

National Certificate in Body Therapy
(Level 5)

National Certificate in Hairdressing
(Salon Support)(Level 2)

Short Course Certificate in Nail
Technology

Rachael Broad

Whitireia Community Polytechnic
Maureen Bowring

Hair Craft Centre, Tawa

Pene Burns

Hairdressing Industry Training
Organisation, Wellington
Angelique Simmonds

Beauty Therapist, Tawa

Kay Urlich

Shakina for Hair, Porirua

Helen Gardiner

Whitireia Community Polytechnic
Neil Gardiner

Whitireia Community Polytechnic
Karen Goodman

Whitireia Community Polytechnic
Jolie Gunn

Whitireia Community Polytechnic
Cathie Johnson

Whitireia Community Polytechnic
Kate Robinson

Whitireia Community Polytechnic
Hospitality, Tourism & Catering
Certificate in Café Service
Certificate in Professional Cookery
National National Diploma in
Hospitality (Management) (Level 5)
National Certificate in Tourism and
Travel (Core Skills)(Level 3)
National Certificate in Travel (Level 3)
Dave Marr

Hospitality Standards Institute, Wellington
Rob Rangi

The Professionals, Porirua

Sarah Rangi

Kapi Mana News, Porirua

Belinda Wotton

The Peppermill, Porirua

Chris Barber

Enterprise Coast, Levin

Helen Gardiner

Whitireia Community Centre
Wendy Gibson

Whitireia Community Centre

Lisa Harris-Powell

Whitireia Community Centre

Sally Kennedy-Clark

Trilogy Travel, Paraparaumu
Maeleen Owen

Porirua Visitor Centre

Gloria Reynolds

Harvey World Travel, Waikanae
Gaylene Sanderson

Enterprise Coast, Levin
LizWaterhouse

Whitireia Community Centre
Floristry and Horticulture
Certificate in Agrichemical Application
Certificate in Horticulture and
Landscaping

Growsafe Introductory Certificate
National Certificate in Floristry (Level 2)
Floral Design

Certificate in Horticulture

Dean Bowden

Growsafe, Upper Hutt

Claire Clarke

Camp Elsdon, Porirua

Sheryl Collins

Black Rose Florist, Porirua

Mary Dinniss

Horticulture Industry Training
Organisation, Wellington

Neil Gardiner

Whitireia Community Polytechnic
Bruce Graham

Porirua City Council Nursery

David Harris

Double D Wholesalers, Tawa
Mary-Ellen Leen

Whitireia Community Polytechnic
Coral Mcdonald

NZ Professional Florists, Upper Hutt
Tracey Newport

Whitireia Community Polytechnic
Megan Parker

Whitireia Community Polytechnic
Denzil Philp

Whitireia Community Polytechnic
Celeste Shotter

Whitireia Community Polytechnic
Tony Tomlin

Independent Advisor, Porirua

Stephen Wickens

Whitireia Community Polytechnic
Sports and Recreation

Outdoor Adventure

Certificate in Outdoor Adventure
Certificates in Outdoor Leadership
(Abseil Instructor, Abseil Leadership,
Alpine Instructor, Alpine Leadership,
Bush Instructor, Bush Leadership, First
Aid Instructor, Maintaining Safety,
Medical Leadership)

Diploma in Outdoor Adventure
Diploma in Outdoor Leadership (with
strands in Outdoor First Aid, Bush,
Alpine, Abseil or HUNTS)

Short Course Certificate in Avalanche
Safety

Joe Green

NZ Mountain Safety Council, Wellington
Mike Spray

NZ Mountain Safety Council, Wellington
Chris Tews

NZ Mountain Safety Council, Wellington
Helen Gardiner

Whitireia Community Polytechnic
Wayne Putt

Whitireia Community Polytechnic
Chris Hall

Whitireia Community Polytechnic
Maria-Lee Burland

Whitireia Community Polytechnic
FACULTY OF TRADES
Automotive

Certificate in Automotive Engineering
Certificate in Automotive Engineering
(Advanced)

National Certificate in Motor Industry
(Entry to Automotive Trades)

Michael Alsford

Motor Training Organisation, Wellington
David Bowler

Bowler Motors Ltd, Otaki

lan Capewell

Plimmerton Motors, Porirua

Paul Cooksley

Part Master, Lower Hutt
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Wayne Dorgan

Wayne Dorgan Auto Repairs, Titahi Bay
John Forster

Whitireia Community Polytechnic
Graham Garthwaite

Whitireia Community Polytechnic
James Hill

Motor Training Organisation, Wellington
Greg Maraku

Mobil Oil NZ, Alicetown

Craig Martin

Rutherford & Bond Toyota, Porirua,
Warren Mosely

Whitireia Community Polytechnic
James Parr

Whitireia Community Polytechnic
Tony Patterson

Whitireia Community Polytechnic
Robert Pauletic

NZ Transport Agency, Wellington

Nilu Senadeera

Whitireia Community Polytechnic
Eoin Stuart

North City Motors, Porirua

Noel Commerford

Todd Park Business Centre, Porirua
Stephen Wickens

Whitireia Community Polytechnic
Carpentry, Electrotechnology
and Plumbing

Certificate in Carpentry

Certificate in Electrical Engineering
Certificate in Plumbing, Drainlaying,
Gasfitting and Roofing

Certificate in Trade Skills

National Certificate in Electrical
Engineering (Level 2)

Brian Boothroyd

Whitireia Community Polytechnic
Darryl Bradford

Building & Construction Industry Training
Organisation, Wellington

Gavin Chambers

Mander Plumbing Ltd, Johnsonville
Craig Cochrane

Plumbing Industry Training Organisation,
Wellington

Paul Craven

Electro Technology Industry Training
Organisation, Wellington

Sam Dean

Whitireia Community Polytechnic
Graham Garthwaite

Whitireia Community Polytechnic
Dan Grove

Whitireia Community Polytechnic
Nick Hall

Whitireia Community Polytechnic
Guy Harris

Whitireia Community Polytechnic
John Kay

Whitireia Community Polytechnic
Duncan McLennan

Mac-Dee Construction Ltd, Papakowhai
Graham Paton

Building & Construction Industry Training
Organisation, Wellington

Nilu Senadeera

Whitireia Community Polytechnic

John Sharp

Whitireia Community Polytechnic
Stephen Wickens

Whitireia Community Polytechnic
Transport

Aviation

Certificate in Aviation (Aeroplane)
Certificate in Aviation (Helicopter)
Certificate in Aviation (Helicopter)
(Advanced)

Certificate in Aviation (Helicopter)
Turbine

Certificate in Aviation (Instructor Rating)
Certificate in Aviation (Multi-Engine
Instrument Rating)

Diploma in Aviation

Graeme Barrell

Kapiti Aero Club, Paraparaumu
Richard Bull

Kapiti Air Academy, Paraparaumu
Paul Harrison

Kapiti Air Academy, Paraparaumu
Phillip Maguire

Helicopter Flight Training, Auckland
Tania Porter

Kapiti Air Academy, Paraparaumu
Nick Taylor

Kapiti Air Academy, Paraparaumu
Stephen Wickens

Whitireia Community Polytechnic
Glenys Williams

Whitireia Community Polytechnic
Mary Wilson

Whitireia Community Polytechnic
Road Transport

Certificate in Commercial Road
Transport

Certificate in Road Transport
Certificate in Civil Construction
(Introductory Skills)

Maria-Lee Burland

Whitireia Community Polytechnic
James Cameron

Infratrain NZ, Paraparaumu

lain Campbell

Whitireia Community Polytechnic
Steve Christensen

Downer EDI Works

Tama Coker

NZ Coach Service, Wellington

Mike Dennehy

Central Area Road Transport Association,
Lower Hutt

Maureen Duffy

Tranzqual Industry Training Organisation,
Wellington

Chris Hall

Whitireia Community Polytechnic
Tony Lansdown

Tranzqual Industry Training Organisation,
Wellington

Tony Ryan

Police National HQ, Wellington
Peter Sheppard

AA Driver Education Foundation,
Wellington

Tearii Te Ono

Whitireia Community Polytechnic

Shayne Warren

Whitireia Community Polytechnic
Stephen Wickens

Whitireia Community Polytechnic

Te Wananga Maori

Maori Studies

Te Ohu Kokiri

Diploma in Whakairo (Advanced) — Toiere
Whakairo

Certificate in Reo Mdori - Te Ara Piko
Certificate in Reo Mdori - Ténei Au
Certificate in Waka Ama

Certificate in Waka Ama (Advanced)
National Certificate in Whakairo (Tuturu)
(Level 4)

National Diploma in Reo Mdori (Level 5)
National Diploma in Reo Maori (Level 6)
National Diploma in Whakairo (Level 5)
National Diploma in Whakairo (Level 6)
Te Hiringa o Te Reo

Herani De Muth

Student Representative, Whitireia
Community Polytechnic and Toa Waka
Ama Club

Kohai Grace

Artist, Porirua

Hinemoa Hilliard

Artist, Massey University Wellington
Evan Hippolite

Ngati Toa, Porirua

Kahuwaero Katene

Ngati Toa, Porirua

Willis Katene

Whitireia Community Polytechnic

Nikki King

Student Representative, Whitireia
Community Polytechnic

Noki Martin

Whitireia Community Polytechnic

Taku Parai

Whitireia Community Polytechnic

Miria Pomare

NgatiToa, Porirua

Justin Puna

Whitireia Community Polytechnic
Kohuroa Ruwhiu

Te Kura Maori o Porirua, Toa Waka Ama
Club

Hinga Smith

Student Representative, Whitireia
Community Polytechnic

Takirirangi Smith

Whitireia Community Polytechnic
Robert Solomon

Te Runanga o Toa Rangatira Inc
Mareikura Whakataka-Brightwell
Whitireia Community Polytechnic
Eruera Ruwhiu

Whitireia Community Polytechnic
Thomas Tawhiri

Te Wananga o Aotearoa

Tuakana Holmes

Artist
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Appendix 3

Quality Reinvestment Programme
(QRP) Stage Three

In 2007, Whitireia Community Polytechnic
(Whitireia) received funding of $ 6,590,000 (incl.
GST) for its Quality Reinvestment Programme
(QRP) Stage Three. The Tertiary Education
Commission (TEC) approved this funding for the
three years 2007-2009. The Quality Reinvestment
Programme includes the following projects:

1. Optimise the future viability of Whitireia
programmes for the Wellington region

2. Support and improve the viability of key high-
relevance and loss-making programmes

3. Optimise organisational effectiveness and
efficiency

4. Regional Waharoa

An agreement which states key tasks, deliverables
and payments for QRP Three funding was

signed by the Whitireia and TEC in October

2007. Whitireia received the first payment of

QRP funding coinciding with the signing of the
agreement ($2,040,000 incl. GST). In 2008 Whitireia
received two further payments ($1,400,000 and
2,400,000 incl. GST), with a last payment paid in
January 2009 (750,000 incl. GST).

Project outcome reported to TEC

Project 1: Optimise the future viability of
Whitireia programmes for the Wellington
region

Ninety four programmes were analysed in 2008
and recommendations made to improve future
sustainability and ongoing viability of Whitireia
programmes. This led to the development and
implementation of strategies and individual
plans for improving financial performance and
responding to changing stakeholder needs.

Project 2: Support and improve the viability
of key high-relevance and loss-making
programmes

Whitireia identified and reviewed a small group
of loss-making programmes that are distinctive
for Whitireia and its educational provision for the
local community and therefore of high strategic
value. For these key programmes individual plans
for improving their financial viability have been
implemented, while other programmes of less
strategic importance have been rationalised.

Project 3: Optimise organisational
effectiveness and efficiency

A progressive review of Whitireia organisational
efficiency and effectiveness within the new policy
environment identified a range of strategies that
support development of improved business

rules and processes, a more refined programme
costing system, effective space utilisation and

a more relevant and rigorous management
information system. In terms of governance,

the draft Whitireia Governance Manual structure
(Quality Management System) was approved for
implementation and the Whitireia organisation
structure was redeveloped to incorporate changing
reporting lines. A records management framework
was implemented including the establishment of
an onsite storage room. A new Business Information
Unit was established to ensure the polytechnic
has the capability to meet management reporting
needs as well as enhance overall information
management, project management and service
and systems capability at Whitireia. A new
centralised Information and Enrolment Centre is
to be implemented in early 2010.

Project 4: Regional Waharoa

As part of stakeholder needs identification in the
Kapiti region, a Learning Centre was opened for

a three-month trial period in the Coastlands Mall.
Together with other regional consultations and
forum activities, outcomes of these initiatives were
collated and evaluated to provide a clearer focus
and develop a framework for ongoing tertiary
provision. A Kapiti Strategy has been developed
for the delivery of vocational training and
qualifications in the Kapiti region.

QRP expenditure to date

The overall QRP expenditure was $ 6,001,716 (incl.
GST) as at 31 December 2009 representing 91% of
approved QRP funding. A surplus of $588,284 (incl.
GST) has been committed to fund ongoing work
related to QRP projects in 2010.

QRP funding has enabled Whitireia to analyse and
shape its provision whilst maintaining the viability
of programmes and further develop its distinctive
contribution within the Wellington region. The
polytechnic is now in a period of change and
strategic developments to improve organisational
efficiency and effectiveness continue in 2010 to
align Government goals and Whitireia needs.
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www.whitireia.ac.nz
0800 WHITIREIA (0800 944 847)



